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Issue - Report on the work of the AD Learning and Teaching Enhancement
Recommendation - Recipients are invited to note developments and ask questions during or after the
meeting
Resource Implications - None
Risk Implications – None additional to planned
Equality and Diversity - n/a
Timing of decisions - No decisions need to be made – this is a report on ongoing work
Further Information
I am committed to supporting colleagues in developing their practice in these areas and would
welcome feedback about how best to communicate these opportunities and support the
development of good e-learning throughout the university - please email me
h.gillespie@uea.ac.uk or call x2974
Background
My role as AD LTE is to drive developments in teaching and learning which enhance the student and
staff experience. Much of this is focused on developments in e-learning. This report gives details of
some of the developments.
Discussion - Questions are invited
Attachments None
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1. HEA accreditation
The university is committed to increasing the numbers of academic staff who have professional
recognition by the HEA https://www.heacademy.ac.uk/recognition-accreditation, which is both
advantageous to the staff professionally and collected as a KPI. While new academic staff are able to
achieve D2 (Fellowship) via the MA in Higher Education Practice, established staff need a route through
which to gain recognition. Over the next two years, The ADLTE and ADTP will work with CSED and
Deans and Heads to identify staff who could go through the individual recognition route. This might
include those who hold roles within the university which mean they are able to demonstrate the criteria,
but doesn’t exclude non-role holding staff. The aim to accredit a total of 100 staff to D2 (Fellow) D3
(Senior Fellow) and D4 (Principal Fellow) during the next year, and in 2017. The REAP programme
previously approved by LTC is currently on hold.
2. E-marking
Significant progress is being made towards an efficient and user-friendly and sustainable approach to
an all-electronic coursework process via Blackboard. I am pleased to announce that from AY16/17 all
those wanting to use the this route will be able to do so, and this should be reported to LTS as module
outlines are finalized. A programme of training is available via CETL https://portal.uea.ac.uk/learningtechnology/centre-for-technology-enhanced-learning
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