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Issue
The University is planning to produce a Higher Education Achievement Report (HEAR) for all
undergraduate students who started their study after September 2014. This report is an update on the
current position and details the planned rollout process.
Recommendation
Recipients are asked to note the contents of this document.
Resource Implications
Development of the HEAR is being undertaken as part of the annual programme of work for the Student
Records System and is taking place with colleagues from the Planning Office, Union of UEA Students,
Careers Centre and Learning and Teaching Service. Tribal consultancy has been obtained from within
the existing consultancy budget. It is clear that there will be ongoing maintenance. These requirements
are still be assessed and will be measured as part of the pilot roll out described in this report.
Risk Implications
The objective is for the university to produce a HEAR for every undergraduate student. The process
we are implementing is reliant on the external agency, GradIntel. Working closely with GradIntel we
have developed a process which has been fully tested and have planned a pilot group of students to
minimise risks and help understand the challenges and student concerns.
Processes within the UEA represent low risk but the necessary interface with GradIntel exposes us to
possible risk from this source. This is mitigated by the contract UEA has with GradIntel.
We would consider the overall risk to be low from a technical perspective but any issues that may arise
risk a higher level of exposure when the HEAR is fully rolled out. Oversight of HEAR documentation
and maintenance of the feeds of data to Gradintel will be managed by the Planning Office
Equality and Diversity
A HEAR will be provided to every student and production of the document in itself is not anticipated to
have a detrimental effect on any student. However, some of the decisions in respect of including
information in section 6.1 of the HEAR could have equality and diversity implications and these will
need to be considered when making those decisions. Guidance will be sought from the Equality and
Diversity Team

Timing of decisions
To be reported to the Learning and Teaching Committee at the meeting on 21st October 2015
Further Information
Further information is available from Ian Callaghan, Director of Planning (i.callaghan@uea.ac.uk
extension 2227).
Background
UEA has committed to introducing the HEAR via the Gradintel service. GradIntel is the preferred
partner of Tribal, suppliers of the SITS student record system for this service. Relevant items may be
found at: LTC11D054

Who are GradIntel?
The HEAR will be published via software from a provider called Gradintel. This is the preferred partner
of Tribal (provider of the SITS student information system). The process will require all students to
register with Gradintel (the link will be managed from the Planning Office). From registration with
Gradintel the student will be able to view any HEAR based information that has been published by the
University. Gradintel also offers a service which enables the student to build and maintain a standard
CV which can then be tailored to suit any jobs for which they wish to apply. They will also be able to
take part in other activities offered by Gradintel and these include areas such as personal profiling.
Gradintel works with a number of employers and offers a service where employers can search an
anonymised database of registered students to identify any who might match their recruitment
requirements. If this facility is used by the student it can mean that they will receive an email or text
message suggesting that their skills/profile matches with an employer’s search profile and the
message would invite the student to make contact with the employer. At no time would the employer
receive the student’s contact details direct and the decision to contact any potential employer will
always remain in the hands of the student.
What is the HEAR?
The Higher Education Achievers Report (HEAR) is an electronic, record that enables the university to
provide a student with a detailed verified report that collates and displays data to provide a
comprehensive record of a student’s achievement at the UEA. Through the external website
GradIntel (https://gradintel.com/) the HEAR will also provide a student with the ability to view, print
and share their UEA verified HEAR with other organisations and higher education institutions if they
so wish.
The HEAR is an enhanced EU Diploma Supplement (Transcript) and uses the same base academic data
as the Transcript. The HEAR also offers other areas of information including:
1. Information about UK Higher Education (this is standard information);
2. Information about the student’s course and the modules studied ;
3. a section which will for the first time allow inclusion of information about student
involvement in activities outside their course such as Offices held in the Student Union clubs
and societies, Prize Information and Employability Awards.
The HEAR will be released to a student after each year of their studies, with the final HEAR being
produced upon the student’s completion of study. We plan to release the HEAR to all Undergraduate
students who started their course at the UEA on or after the 1st of September 2014.

Development of the HEAR at the UEA?
In the last two years the Planning Office has been working with Learning and Teaching Service, ITCS,
Student Union, Careers Centre, Tribal and GradIntel to develop, customise and implement the HEAR
within UEA. We are now able to produce a HEAR from our Student Information TEST system and are
at the point where it is ready for release to students. An example of the most recent test version of
the HEAR is attached.
When will the HEAR be released?
So that we can gauge feedback and measure student response, support requirements, and develop
the process as necessary, we have adopted a two phase release. The HEAR will be released to a pilot
group of students in November 2015. All other undergraduate students who started their course at
the UEA on or after the 1st of September 2014 will have their HEARs released to them following
assessment in 2016. This primarily because students who started in September 2015 will have no
information to review in their HEAR until their first year results are available.
The pilot group has been made up of three courses representing students from each of the four
faculties.




U1N400302 - Accounting and Finance (126 Students)
U1V100302 – History (83 Students)
U1B230402 – Pharmacy (104 Students)

A review of the Pilot will be undertaken in January 2016 to ascertain the level of student engagement
with the HEAR including levels of feedback and support calls. Depending on the pilot outcomes, we
plan to launch the HEAR to the remaining undergraduate students in July 2016.
The Planning Office is working with the Communications Office to develop an effective
communications strategy for the roll out of the HEAR.

